
 

 
 

 

Veterinary Medical Association Executives 

23rd Annual  
Fall Conference   

 October 27 - 29, 2016             Austin, Texas   InterContinental Stephen F. Austin

2016 Registration Brochure 



Thursday, October 27 

2:00 - 4:00 pm   VMAE Group Activity 
       
5:30 - 7:00 pm   VMAE Welcome Reception 
      Room: Capital A 

Friday, October 28 

8:30 - 9:00 am   Continental Breakfast 
       Room: Capital B  

 

9:00 am -  Noon  Road to Relevance: 5 Strategies for Competitive Associations  
      Presented by: Mary Byers 
      Room: Capital B 
 
Noon - 1:00 pm   Lunch 
       Room: Stephen F’s 
 
1:15 - 2:00 pm   Strategy Focus: What’s in Your Way?       
      Presented by: Mary Byers 
      Room: Capital B 
 
2:00 - 2:30 pm   A Recipe for Generative Discussions 
      Presented by: Mary Byers 
      
2:45 - 3:30pm   Concierge, Convenience & Curiosity  
      Presented by: Mary Byers 
 

3:30 - 4:15 pm   Telling Your Association Story & Wrap Up 
      Presented by: Mary Byers 
 
4:15 - 6:00 pm    Leisure Time 
 

6:00 - 8:30 pm   VMAE Group Dinner 
      Fixe Restaurant 

Saturday, October 29 

8:00 - 9:00 am   VMAE Breakfast/Membership Meeting 
      Room: Capital A 
     
9:00 am - Noon   Communicate the Value of Membership 
        Presented by: Cathi Hight 
      Room: Capital B 

Strategic Initiative  
Partners 

Platinum Level 

Gold Level 

Bronze Level 

 

 

Schedule 

 

Silver Level 



Friday, October 28th 
 

Road to Relevance: 5 Strategies for Competitive Associations  

Facilitator: Mary Byers 

Time: 9:00 am - 4:15 pm 

 

Associations are confronted with unprecedented, ubiquitous, and relentless competition. Is yours well-equipped to 

respond? Take a thought-provoking look at how competition is threatening the relevance of associations and what 

can be done in response. Based on the best-selling book, Road to Relevance: 5 Strategies for Competitive 

Associations, this session features practical advice and compelling case studies. Learn how to adapt five proven 

strategies that have transformed organizations and create a roadmap to implement them at your association to 

ensure future relevance.  

 

Strategy Focus: What’s in Your Way? 

This is a working session designed to give you the space and time to figure out what’s working for you and more 

importantly, what’s not. From relationships to scheduling, from strategy to planning, you’ll have a chance to identify 

areas that need attention and craft a plan to respond.  

 

A Recipe for Generative Discussions 

Is your board talking about the right stuff? Stuff that matters? Or is parliamentary procedure holding them back and 

dooming them to focusing on administrivia? Learn a way to free your board to have high-level discussions that 

benefit the profession as a whole.   

 

Concierge, Convenience & Curiosity 

Learn about three strategy starters that will get you thinking in a whole new way.  

 

 

Telling Your Association Story & Wrap Up 

CONFERENCE PRESENTATIONS 

 

 

Mary Byers, CAE, is co-author of Race for Relevance: Five Radical Changes for 

Associations and Road to Relevance: 5 Strategies for Competitive Associations. 

She’s the former director of communications and member services for the 

Illinois State Dental Society and served in that capacity for nine years prior to 

starting her consulting business in 1998.  

Mary specializes in working with volunteer association leaders and chief staff 

executives to help define their roles and clarify their vision through leadership 

conference programming, facilitating strategic planning retreats and coaching. 

Mary is a certified association executive and a member of the National Speakers 

Association. She is also the author of seven books. 

Mary Byers, CAE 



 

 

CONFERENCE HIGHLIGHTS 

Real Austin Tour 
Thursday, October 27 
2:00 pm - 4:00 pm 
 
Thursday afternoon join us on a private tour of Austin. This “bucket list tour” gives you a city 

overview in just 2 hours. Major landmarks, lesser known gems that only a local would know 

about, real neighborhoods, and of course, the food trucks! This is definitely not a typical “van 

tour.” We drive in Mercedes vans, but you get out at many stops. Along the way we’ll chat about 

art, music, culture, food, history, parks, famous people, and much more! We’ll also discover 

secret spots, hear funny stories, and decipher local legends. Make new memories and laugh a 

ton as we show you how we “Keep Austin Weird.” Finally experience Austin, don’t just see it 

through a window! 

  

The tour will leave the InterContinental at 2:00 pm and return at 4:00 pm. The tour is included in 

your registration fee, guests will be an additional $40.  

Saturday, October 29 

Communicate the Value of Membership 

Facilitator: Cathi Hight 

Time: 9:00 - Noon 

 How do my members define “value?” 

 What differentiates us from everyone else? 

 How can we attract more Millennials to join? 

Members have different values, concerns, and reasons for joining and renewing. A “one-size-fits-all” approach to communicating 

your value is ineffective. Explore how to develop targeted value propositions that resonate with members and future members. 

In this session, you will discover: 

 How the secret to communication lies in the diversity of your membership base 

 How members define the real value of investing in your organization 

 A step-by-step process for developing compelling value propositions that make members renew and prospects say 

“Sign me up!” 

Cathi Hight is a Kaizen consultant and President of Hight Performance Group. Considered 

as the Membership Guru and the developer of The Member Retention Kit and A New 

Approach to Tiered Membership, Cathi helps associations meet the expectations of their 

members. She provides realignment strategies that help associations of all sizes manage 

constant change, deliver benefits that members value, leverage volunteer and staff 

resources efficiently, and effectively communicate the value of membership. 

As a certified Wiley Workplace Solutions Partner, Cathi works with organizations to 

develop high performing teams, effective leaders and productive work environments. With 

more than 20 years’ experience in performance improvement, Cathi helps clients identify 

their real problems and solve them. She shares Kaizen principles of continuous 

improvement, making small and incremental changes, and improving customer 

experiences which bring about “good change” for internal and external customers.  

Cathi Hight 



HOTEL INFORMATION 

HOTEL INFORMATION 

INTERCONTINENTAL STEPHEN F. AUSTIN 
701 Congress Ave 
Austin, TX 78701  

HOTEL RESERVATION DEADLINE 
October 5, 2016 

SINGLE/DOUBLE  
$239/night for standard rooms 
 
To obtain the special VMAE room rate contact the hotel at 1-800-327-0200  and 
indicate you are with VMAE or you can make your reservation online here. 

 

 

Austin Bergstrom International Airport is 9 miles from the InterContinental; approximate travel time is 15-20 minutes. Getting to 

the hotel from the airport, you can take Super Shuttle, taxi service, or rent a car. Overnight valet parking at the InterContinental is 

$41/night.  

 Super Shuttle rates are $36.00 roundtrip, $19.00 one-way.  

 The average taxi fare from the airport to downtown is approximately $25 before gratuity. 

GETTING TO INTERCONTINENTAL STEPHEN F AUSTIN 

Affectionately known as the Stephen F, this 190 room Austin 

luxury hotel is ideally placed on Congress Avenue. The unique Art Deco  

façade is a famous Austin landmark and has been part of the city scene for 

more than 60 years. At the heart of the culture capital of Texas, this Austin 

luxury hotel is just blocks from art museums, the state capitol and right next 

door to Paramount Theatre. Enjoy the sights and sounds of the exciting 6th 

Street  entertainment district or dine and shop in the popular warehouse 

district, all within easy walking distance  

Group Dinner 
Friday, October 28  
6:00 – 8:30 pm 

Fixe 
500 W 5th St 
Austin, TX 78701 
 

 

Friday evening enjoy dining and networking with your peers at Fixe. Billing itself as progressive southern, Fixe brings a piece of 

porch-swing living and warm hospitality to downtown Austin. Offering “Sunday Supper”, an evening at Fixe will indeed recall those 

epic family dinners, where lovingly prepared dishes and camaraderie were served in equal measure. The setting is divine, antique 

lights, Grandma’s china collection, and a large interior screened-in area that divides the dining room into intimate sections. The 

group dinner is included in your registration fee, guests are $90. 

https://resweb.passkey.com/Resweb.do?mode=welcome_gi_new&groupID=57921323


 

Name:                         

Position:                         

Association:             Cell Phone:           

Email:              Daytime Phone:           

 
Please check all events you plan to attend 

 VMAE Group Activity - Thursday 

 Welcome Reception - Thursday 

 CE Session - Friday

 VMAE Dinner - Friday

 Breakfast - Saturday 

 CE Session - Saturday

Dietary Restrictions:       

 

Payment Information 

 Check (enclosed payable to VMAE)     Visa    MasterCard    American Express 

Credit card #:                Expiration date:     

Cardholder’s name printed:            Security Code:      

Cardholder’s signature:                     

Billing address:                       

City, State/Province, Zip Code:                    

How to Register 

 

Cancellations received on or before the registration cutoff date will receive a full refund less a $50 administrative fee.  

No refunds will be issued for cancellations after the registration cutoff date or for no shows. 

 

Conference Registration Deadline 
October 17, 2016 

Registration Fees 

 VMAE Member     $195.00 

 Non-Member        $295.00

Guest Activities  Qty  Cost  Total 

Group Activity - Guest       $40  $    

Group Dinner - Guest       $90  $       

 
 
Grand Total:      $    

By Fax 
Send registration form to  
866-593-3892 

Online 
Visit ww.vmaexecs.org 

 

Registration 

 


