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Diversity & Inclusion:  
A Roadmap for Success in Organized Veterinary Medicine and the Veterinary Profession  
 
The demographic composition of the U.S. is rapidly shifting, so that people from different racial and ethnic 
backgrounds will soon become the numerical and economic majority. Veterinarians are serving an 
increasingly diverse population of pet owners and employing a more diverse staff. Despite these changes, 
veterinary medicine remains one of the most homogenous professions.  
 
Commitment to diversity and inclusion principles means having respect and appreciation for people of 
different races, ethnicities, gender identities, sexual orientation, disabilities, age, religions, educational 
backgrounds, national origin, political beliefs, and socioeconomic backgrounds.  
 
As association executives, we have an obligation to demonstrate best practices in diversity and inclusion 
and to help our members do the same. Assisting members in being culturally sensitive with the ability to 
work with people and pet owners from all backgrounds is critical as an objective in helping veterinarians 
succeed, both personally and financially.  
 
Developing greater cultural humility can create more effective and satisfied veterinary teams, increase the 
number of pets that receive healthcare services, improve health outcomes and quality of care, and increase 
veterinarians’ standing within local communities. Serving greater numbers of diverse pet owners may also 
help to attract individuals from underrepresented groups to apply to veterinary school. 
 
In this workshop, we’ll learn how to foster inclusive cultures where uniqueness of beliefs, backgrounds, 
talents, capabilities, and ways of living are welcomed and leveraged for learning and for informing better 
business decisions – in our own organizations and in veterinary practice.  
 
To give us a platform from which to work, we’ll start by learning diversity and inclusion concepts. Everyone 
holds unconscious beliefs about certain groups of people. Being outside of our conscious awareness, these 
beliefs are often incompatible with our conscious values. We’ll develop an understanding of how this plays 
out when we work with or serve others. 
 
By the end of the workshop, we’ll have developed concrete tools to take home and implement within our 
organizations and to carry forward with our members. These concrete tools will allow us to do our part to 
ensure diversity and inclusion principles are at the foundation of long-term success of the veterinary 
profession.  
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ThinkWORKS-at-a-Glance 
 

Thursday, April 12 
 

5:30 pm - 6:30 pm  Welcome Reception 
    Room: Autre, 21st Floor 
 

Friday, April 13 
 

8:00 am - 8:30 am  Continental Breakfast 
    Room: Beau/Jolie, 3rd Floor 
 
8:30 am - Noon  ThinkWORKS Program  
    Room: Beau/Jolie, 3rd Floor 
 
Noon - 1:00 pm  Lunch 
    Room: Belle II, 3rd Floor  
 
1:00 pm - 5:00 pm  ThinkWORKS Program 
    Room: Beau/Jolie, 3rd Floor 
 
6:30 pm - 8:30 pm  Group Dinner 
     
 

Saturday, April 14 
 

8:30 am - 9:30 am  Breakfast and Membership Meeting 
    Room: Belle II, 3rd Floor 
 
9:30 am - Noon  ThinkWORKS Program 
    Room: Beau/Jolie, 3rd Floor 
 
Noon - 1:00 pm  Lunch 
    Room: Belle II, 3rd Floor 
 
1:00 - 4:45 pm   ThinkWORKS Program 
    Room: Beau/Jolie, 3rd Floor 
 
6:00 pm - 8:30 pm  Group Dinner (optional) 
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Agenda 

 

8:00 am - 8:30 am  Continental Breakfast 

8:30 am - 9:45 am Opening 
Session   

Core Values of the Veterinary Profession and the Veterinary Oath 
Janet Donlin, DVM, CAE 
Lisa Greenhill, EdD  
Christine Jenkins, DVM 
 
How Core Values Play out in the Profession and What They Have to do With 
Diversity and Inclusion in Veterinary Medicine 
Lisa Greenhill, EdD 

This session will set the stage by developing an understanding of the role that 
diversity plays in enabling veterinary professionals to embody the oath of the 
profession.  

9:45 am - 10:00 am  Break 

10 am - Noon Concepts Diversity Concepts 
Lisa Greenhill, EdD 
Kauline Cipriani, PhD 

Diversity and inclusion concepts including rankism and privilege, implicit/
unconscious bias, micro/macro-aggressions, equity and fairness, intersectionality, 
and cultural competence and humility will be covered along with the primary areas 
where they play a role in our personal and professional realms.  

Noon - 1:00 pm  Lunch 

1:00 pm - 4:30 pm Assessment Concrete Methods of Organizational Screening and Assessment for Diversity and 
Inclusion Efforts - Part One 
Lisa Greenhill, EdD 
Kenita Rogers, DVM, MS 
Kauline Cipriani, PhD 

We’ll conduct an assessment of diversity and inclusion efforts within our 
organizations and develop an understanding of how diversity and inclusion is or is 
not demonstrated in our mission/vision/core values and messaging. The appropriate 
collection and use of our members’ demographic data, the selection of volunteers, 
and barriers to volunteer participation will also be covered in this module. 

6:30 pm - 8:30 pm  Group Dinner 

Friday, April 13 
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Thursday, April 12 

5:30 pm - 6:30 pm  Welcome Reception 
Help us get ThinkWORKS underway and join us for an informal, come as you are 
evening of conversation, networking, and fun. The reception is a great way to meet  
with colleagues and retrieve your name badge so you can hit the ground running on 
Friday morning. There will be an array of delicious hors d’oeuvres and drinks for 
your enjoyment.  



 

 

8:00 am - 9:00 am  Breakfast and Membership Meeting 

9:00 am - 10:00 am Assessment 
 

Concrete Methods of Organizational Screening and Assessment for Diversity 
and Inclusion Efforts - Part Two 
Lisa Greenhill, EdD 
Kenita Rogers, DVM, MS 
Kauline Cipriani, PhD 

We will conduct a diversity and inclusion SWOT analysis for the veterinary 
practice setting that considers health care delivery, employer/employee 
relations, and community engagement. Included will be a discussion of 
important opportunities that diversity and inclusion efforts can bring to the 
practice setting. These include the collection of client demographic data, 
potential barriers to accessing veterinary care, culturally nuanced 
communications, and recruiting for future veterinarians.  

10:00 am - 10:15 am  Break 

10:15 am - Noon Developing 
Strategies 

Leaning Into The Strengths & Opportunities 
Kim D’Abreu, MPH 

We’ll learn how to structure, implement and lead on a diversity and inclusion 
strategic plan for our organization and to carry it forward into veterinary 
practices. We’ll develop strategic activities we can immediately implement in 
2018.  

12:00 pm - 1:00 pm  Lunch 

1:00 pm - 2:30 pm Developing 
Strategies 

Session continued from above 
 

2:30 pm - 2:45 pm  Break 

2:45 pm - 4:30 pm Case Studies & 
Closing Session  

Storytelling Seminar/Presentations  
Kim D’Abreu, MPH 
Christine Jenkins, DVM 
Andrew Maccabe, DVM, MPH, JD  

Time for celebration! We’ll share our stories of success – our organizational and 
veterinary practice strategies and opportunities for growth! This will help each 
attendee bring home concrete methods for improving diversity and inclusion 
across veterinary medicine as well as metrics and outcomes for assessing 
organization, program and practice success in achieving diversity and inclusion 
goals. 

6:00 pm - 8:30 pm  Group Dinner (optional) 
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Agenda 

 

Saturday, April 14 



 

 

Lisa Greenhill, MPA, EdD  

Lisa Greenhill currently serves as Senior Director for Institutional Research and Diversity at the 
Association of American Veterinary Medical Colleges (AAVMC).  Dr. Greenhill directs the 
Association’s internal study of academic veterinary medicine through collaborative research, 
analysis and publication efforts.  She also manages the DVM: DiVersity Matters initiative, which 
promotes increased representation of underrepresented persons in academic veterinary 

medicine, inclusive academic environments and the inclusion of diversity related professional competencies in the 
DVM curriculum.  She holds a Masters in Public Administration with a concentration in public policy from George 
Mason University in Fairfax, VA and a Doctorate in Education from Benedictine University in Lisle, IL. 

 
 

Janet Donlin, DVM, CAE  
Dr. Janet Donlin serves as the CEO of American Veterinary Medical Association. She previously 
served as CEO of AVMA Professional Liability Insurance Trust (AVMA PLIT) from 2013 - 2016. Dr. 
Donlin first started working at the AVMA in 1991 as an assistant director in what was then the 
AVMA Scientific Activities Division. Over the course of the next 17 years, she served as an Interim 
Division Director, Associate Executive Vice President and Assistant Executive Vice President at 
AVMA.  

From 2000 to 2001, Dr. Donlin served at AVMA as interim CEO of the National Commission on Veterinary Economic 
Issues, where she oversaw the establishment of the commission as a nonprofit organization. Dr. Donlin served as Chief 
Veterinary Officer of the Global Veterinary Business Channel of Hill's Pet Nutrition, Inc. from August 2007 to March 
2013, where she provided veterinary insights to drive development of innovative products and services to meet the 
evolving needs of the veterinary profession and pet owners. Dr. Donlin is the first veterinarian to earn the Certified 
Association Executive credential from the American Society of Association Executives. She received both her DVM and 
her Bachelor of Science degree in medical technology from the University of Minnesota. She is also a graduate of the 
veterinary technician program at the Medical Institute of Minnesota.  
 

 

Christine Jenkins, DVM 
Dr. Christine Jenkins received a DVM from the School of Veterinary Medicine at Tuskegee 
University in 1984. She completed an internship at the University of Florida and a residency at 
the University of Tennessee in small animal  internal medicine. Dr. Jenkins received certification 
as a Diplomate, American College of Veterinary Internal Medicine (ACVIM), and is a past 
president of the ACVIM Foundation Board of Directors. Employed by Zoetis, Dr. Jenkins has led 
the Veterinary Medical Services group which is responsible for customer  service and product 

information, adverse event reporting, and pharmacovigilance. She has also directed the American philanthropy and 
corporate social responsibility strategy, which includes reinforcing all important efforts, including scholarships and 
support programs. 
 
Dr. Jenkins has over 16 years of experience in the animal health industry. Prior to joining Pfizer Animal Health (which 
became Zoetis), she was Director of Academic Affairs of the Global Business Channel at Hills Pet Nutrition, where she 
was responsible for the support of all American Veterinary Medical Association accredited colleges of veterinary 
medicine and veterinary technician programs. Dr. Jenkins began her career in the animal health industry with Pfizer 
Animal Health Technical Services, and was Technical Director of Regulatory Affairs at Merial before joining Hills. 
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Kauline Cipriani, PhD 
Dr. Kauline Cipriani, Assistant Dean for Inclusive Excellence at The UNC Gillings School of Global 
Public Health, earned her Master of Science and doctoral degrees in microbiology and genetics 
and food microbiology at Purdue. She previously served as co-director of Purdue’s Center of 
Excellence in Diversity and Inclusion in Veterinary Medicine and assistant professor in the 
university’s departments of food science and comparative pathobiology. 

Her leadership helped Purdue’s veterinary college become a national leader in diversity and inclusion, with replicable 
models and measurable results. In 2017, the college was named an INSIGHT into Diversity Higher Education Excellence 
in Diversity (HEED) award recipient. In her previous roles at Purdue, she led the development and implementation of 
programs and initiatives to enhance access, diversity and inclusive excellence, both at the college and university levels, 
and also worked in academic affairs. 

Her recent professional publications focus on the impact of gender and race/ethnicity on young people’s career 
aspirations, specifically related to veterinary medicine. She is co-author of a chapter on cultural competence in 
Veterinary Medical Education: A Practical Guide and co-editor and chapter author for Navigating Diversity and 
Inclusion in Veterinary Medicine, the first book on diversity within academic veterinary medicine. 
 

 

Kenita Rogers, DVM, MS 
Dr. Kenita Rogers is a native of West Virginia and completed her undergraduate education with a 
BS in Animal and Veterinary Science at West Virginia University in 1979. She graduated with a 
DVM degree from Louisiana State University in 1982. After completing a one year rotating 
internship at the University of Georgia, Dr. Rogers spent three years in an internal medicine 
residency (1983-1986) at Texas A&M University. She received her MS degree and joined the 
faculty at Texas A&M University in 1986.  

Dr. Rogers served as the Associate Dean for Professional Programs since 2006, and since 2016 has served as the 
Executive Associate Dean of the veterinary college at TAMU. She is the author of over 50 articles in refereed journals 
and 30 book chapters, and has presented well over 100 Continuing Education seminars. In 2009, Dr. Rogers was 
named to the Dr. Charles H. and Mildred Kruse Bridges Chair in Veterinary Medical Education, and in 2011, she 
became Director of Climate and Diversity for the College. Her current areas of interest include clinical oncology, 
cytology, climate and diversity issues, curricular change, outcomes assessment, and leadership development.  
 

 

Kim D’Abreu, MPH 
Kim C. D’Abreu, Principal, is an entrepreneurial, dynamic, and resourceful executive with 25 years 
of experience designing and managing national, impactful, workforce diversity and inclusion 
programs. She is a credible thought leader within education, healthcare and non-profit sectors, 
with a reputation for managing the culture and complexities of environments. Kim has helped 
guide leaders in structurally incorporating diverse thinking and experience into their 
management and program philosophy. She has effectively developed tools, strategies, and 

resources focused on climate improvement and cultural competency as a means to promote success of diverse 
groups. 

As senior VP for access, diversity and inclusion at the American Dental Education Association, Kim designed strategies 
and programs to increase the cultural competency and diversity of students and faculty in dental education.  She 
holds a Bachelor of Science degree from The Johns Hopkins University, and a Master in Public Health degree from 
Columbia University.  
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Andrew Maccabe, DVM, MPH, JD 

Dr. Andrew T. Maccabe is the Chief Executive Officer of the Association of American Veterinary 
Medical Colleges (AAVMC). He received his Bachelor of Science and Doctor of Veterinary 
Medicine degrees from The Ohio State University in 1981 and 1985, respectively. Dr. Maccabe 
began his professional career in Jefferson, Ohio where he worked in a mixed animal practice with 
primary emphasis on dairy herd health.  

In 1988, he was commissioned as a Public Health Officer in the U.S. Air Force where he managed the preventive 
medicine activities of several Air Force installations and directed programs in occupational health, communicable 
disease control, and health promotion.  

Dr. Maccabe completed his Master of Public Health degree at Harvard University in 1995. That same year he became 
Chief of the Health Risk Assessment Branch of the U.S. Air Force where he directed the health risk assessment 
program for environmental restoration activities throughout the Air Force.  

Dr. Maccabe completed his Juris Doctor degree, Magna Cum Laude, at the University of Arizona in 2002. He 
subsequently became the Associate Executive Director at the Association of American Veterinary Medical Colleges 
where he led programs to advance veterinary medical education. In 2007, he was appointed as CDC’s Liaison to the 
U.S. Food and Drug Administration where he coordinated policies and programs between the two agencies before 
returning to AAVMC in 2012 as the CEO.  

Dr. Maccabe holds memberships in many professional organizations including the American Veterinary Medical 
Association, the District of Columbia Veterinary Medical Association, and the Lesbian and Gay Veterinary Medical 
Association. He is a member of the State Bar of Arizona, the Bar of the District of Columbia, and a Licensed Patent 
Attorney. After 24 years of service in the U.S. Air Force, he retired as a Colonel in 2017.  
 
 
 
 

 
Scholarships 
 

Thanks to the support provided by VMAE Strategic Initiative Partners, VMAE is able to offer up to six scholarships 
throughout 2018. The scholarship is intended to support the attendance of an VMAE member who would not be able 
to otherwise participate due to the association’s limited operating budget. The scholarship will waive the meeting 
registration fee and provide a stipend up to $500 for travel and lodging costs.  
 
To be considered for a scholarship, please write a brief (1-2 paragraph) explanation of your financial need and your 
desire to participate in the ThinkWORKS; email your information to Tesha Hoff at teshahoff@vmaexecs.org by close of 
business on Monday, February 19. Scholarship applicants will be notified promptly thereafter. 
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The Details 
 

ThinkWORKS is open to any VMAE member. This year a special invitation is extended to members of the Association of 
American Veterinary Medical Colleges (AAVMC). In exchange for the registration fee of $295 ($395 after March 12), 
VMAE provides the program; issue illuminators; Thursday’s welcome reception; Friday’s continental breakfast, lunch, 
and dinner; and Saturday’s breakfast and lunch. An optional group dinner will be held on Saturday evening (cost for the 
dinner is not included in your registration fee).  
 
This year’s program will be held at the Hotel Alessandra in Houston, Texas. This luxury boutique hotel just opened in 
the fall of 2017 and blends the cultural influence of European lifestyle with the pioneering spirit of the Texas wildcatter, 
creating an elegance that’s uniquely Houston. Enjoy 21 floors of beautiful art deco furnishings with modern comforts 
and high-end touches during your stay. You’ll experience nothing less than the best, with custom bedding, premium 
linens, thoughtfully conceived marble-clad bathrooms, free-standing soaking tubs, and walk in showers with rainfall 
heads. Hotel Alessandra anchors the pedestrian friendly GreenStreet development, featuring three-city blocks of 
shopping, dining, and entertainment options, as well as The Lawn, a central open air green space.  
 
We have secured a great rate of $199/night for king or double traditional rooms. To obtain the special VMAE room rate 
contact the hotel at 844.204.5851 through March 23, 2018 and indicate you are with VMAE. The dress code for the 
meeting is business casual.  

 
 
 
 
 
 
 
 
 
 
 
 

 
 

A City Without A Majority - Houston, TX  
 

When no one was looking, Houston quietly became the most diverse area in our country. Houston is a window into the 
future of America. In 1970, the city was an oil town that was about one-quarter black and three-quarters white, with 
just a smattering of folks of other origins. Since the oil-price bust of 1982, however, growth in the city and metropolitan 
area has come almost entirely from influxes of African, Asian, and especially Latino Americans. These new Houstonians 
came to work in construction and service, and as professionals in the expanding Texas Medical Center. During the same 
period, the white population, much of which had originally come to the region for oil jobs, hardly grew at all.  
 
The result? What was once a "biracial Southern city," as Rice University sociologist Stephen Klineberg put it, is now one 
of America’s most diverse metropolitan areas. In fact, by one measure of diversity—how evenly distributed the 
population is between blacks, whites, Latinos, and Asians—it beats out New York and Los Angeles. By 2060, the Census 
Bureau predicts the country will follow, roughly, in Houston's footsteps, with no single race claiming a majority of the 
population. 
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Name:      Position:       

Association/Institution:          

Mailing Address:          

Email:       Mobile Phone:         

Dietary Restrictions:          

Registration Fee  

  $295 through March 12, 2018 

  $395 after March 12, 2018 

 

  Check (enclosed payable to VMAE)    
 

 Visa   MasterCard   American Express 
 

Credit card #:     Expiration date:     

Cardholder’s name printed:       CVV # :     

Cardholder’s signature:        

Billing address (if different from above):        

City, State/Province, Postal Code:        

How to Register 
By Mail 

Send registration form to 

VMAE 

PO Box 460 

Camas, WA 98607 

By Fax 

Send registration form to  

866-628-4856 

Online 

www.vmae.org 

Registration Deadline March 29, 2018 

Questions? admin@vmae.org | 360-721-6582 

Cancellations received on or before the registration cutoff date will receive a full refund less a $50 administrative fee.   

No refunds will be issued for cancellations after the registration cutoff date or for no shows.  
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VMAE exists to help VMA executives create  

thriving organizations and provide effective  

leadership within the veterinary profession. 

 

 

 

 

 

VMAE is pleased to extend a special invitation to 

AAVMC members to attend VMAE |ThinkWORKS 2018.  

 

 

VMAE extends an immense thank you to Dr. Lisa Greenhill  

for her invaluable guidance and wisdom in  

creating this edition of ThinkWORKS. 


